In Tokyo bay area, a good number of waterfront recreational facilities have been opened to thepublic . However, the costs of these developed facilities were quite expensive . This study focuses on amarina, a marine fishing facility and an aquarium as examples and gives an analysis on a revenue-expenditure based model, and draws conclusions. They are, firstly if these facilities are run and managed as public businesses, then initial set up costs including the land fees and construction costs should befunded by the public. Secondly the running costs must be given attention, including personnel and managementcosts which should be paid by managing bodies.
